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Total budget: 52,200.00 Canadian
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Project Duration: Nine (9) Months

Total Beneficiaries: 1100 young persons

1. Title: Peace & Reconciliation Among Youth (Peace- RAY)
 Reflecting Peace in New and Sustainable Ways

2. Location: Ganta, Nimba County, Liberia

3. Target Group/Beneficiaries:

    The primary beneficiaries of this project are young people in the city of Ganta and surrounding towns in Nimba County. These hurting and vulnerable young people are expected to experience effective and changing transformation through various processes articulated in this project proposal. The people of Nimba battled by issues of tribal rivalry, ethnic tensions and severe trauma will see a day of hope for new beginnings and peaceful co-existence. Our country will indeed overall benefit as the part of the country that bore the most devastation in the 14 years crisis, will have opportunities for reconciliation, renewal, empowerment, rehabilitation in this great trek towards normalcy.

Background

The there is an adage that says, “An idle mind is the devil’s workshop.” This has been proven right in Liberia for the past fifteen years when young men and women who did not have any productive activities to be involved with were recruited and armed by warlords. These “idle” young people, who saw their futures bleak, were used to destroy hundreds of thousands of lives and billion dollars worth of properties.

After disarming and demobilizing ex-combatants of the Liberia civil war, most of them were not properly reintegrated and resettled into their various communities. As the resulted, Liberians and foreign residents in Liberia continue to witness increasing waves of crimes ranging from arm robbery to other petty crimes such as stealing family’s belongings to sell for little or no money.

In view of the above, there is and there will always be a greater need to continuously develop the minds and skills of these ex-fighters and other war affected young people. This will enable them to become useful citizens for the purpose of lasting peace, security and development.

Tufeia Foundation is a local non-governmental organization that was organized and accredited in 2004. Tufeia has since the been involved with youth Empowerment through, training seminars/workshops, basic skills training, health awareness for adolescence, child participation and protection After school program for school going children, computer literacy training programs and the provision of scholarship to limited number of school going children. It has been a difficult task matching the many pressing needs to the available limited resources. Thus, Tufeia has operated, over the years, under very strenuous circumstances.

RATIONALE

The arduous civil war of 14 years has impacted the nation negatively.  Primarily, the war stifled human resource development. The educational system upon which a nation’s development trends depend was severely fragmented and at times brought to a halt. Experience has proven that occupational education and training is the best option. Over 75% of Liberia’s young adult men and women have missed out on normal growth and development which would allow them to meet an appropriate level of preparation enabling them become productive citizens.  This issue is critical and must be tackled first.  

The target populations of youth and young adults have little or no formal education and do not feel comfortable taking classes with students who are much younger than them.  Life-skill training is very attractive to this group.

The economy was almost completely destroyed by the civil war and has yet to be recovered.  Economic growth has taken a downward spiral from an annual rate of 22.9% to 5.8% in 2001.  Donor funding has also dwindled – from USD$78 million in 1997 to USD$20 million in 2000 (Liberia’s Ministry of Finance 2002). Thus, the nation also has an established record of being unable to feed its citizens. As a result, many Liberians are dependent upon food and other supplementary assistance from the international community (i.e. World Food Program (WFP), Food and Agriculture Organization (FAO), United Nations Children Educational Fund (UNICEF), etc). This fact is evident from the UNDP’s (United Nations Development Program) 1999 Human Development Index, which ranks Liberia 174th out of the 175 poorest countries in the world.  Nearly three out of four persons (76 % of the population) live below the poverty line on USD $1.00 a day.  Half the population lives in severe poverty on less than USD $0.50 a day (UNDP 2001). 

The nation of Liberia was ravaged by civil conflict from December 1989 to July 2003 when West African Peace Keeping Troops arrived in Monrovia.  With the intervention of the peace keepers and the inauguration of a new interim government, the new hope that was being built in the lives of the people is now gaining root with the election of a new government.  The fighting has finally stopped and combatants of various warring parties have been disarmed by United Nations Peace Keeping Troops.

According to the needs assessment report jointly prepared by the Interim Government of Liberia, the International Monetary Funds and the United Nations, disarmament was to be followed by rehabilitation and reintegration of the combatants.  Unfortunately, the rehabilitation and reintegration of combatants never took place as expected.  As such many ex-combatants have been left without any form of rehabilitation and recovery and are now struggling with the effects of the war.

Peace-RAY seeks to address the impact of the war on the lives of beneficiaries by providing rehabilitation and recovery through Trauma intervention and empowerment for productive living.  The rehabilitation of community members would help in peace building and national recovery when considered together with rehabilitation of   war affected youth.  When the war affected are provided with marketable technical skills, which would help sustain them, national stability can easily be achieved.
The time is ripe for Liberians to transition from a state of dependency to a state of self-reliance. Eventually humanitarian organizations like those listed above will be forced to discontinue their operations in Liberia and move on to other “hotspots” of economic and social turmoil throughout the world.  It is critical 
Objectives:

To conduct peace and reconciliation seminars for 350 young people in communities in and around Ganta.

To provide trauma Intervention and healing for 450 war-affected young people;
To provide skills empowerment opportunities for 300 disadvantaged young people in areas of tie and      dying, sewing, secretariat Science and book keeping for self sustainability

   
To establish five peace clubs in five communities in Ganta.

                     To provide empowerment for sustainable life through skill training and development; 



            To collaborate with other organizations to undertake community empowerment and development projects;
          Become advocates for participating communities and become change agents in these communities.
Peace-RAY will provide accelerated learning classes in collaboration with the Ministry of Education of the Republic of Liberia, in an effort to accommodate the fragmented education of those who, age-wise, have outgrown their standard grade levels due to the conflict and cannot enroll in traditional schools. 

6. General Description of project Activities

     -     This project will carryout the below activities aimed at achieving her overall objectives:

     -    To Carryout a comprehensive overall needs assessment for all targeted beneficiaries with a view to     

            determine areas of needs and capacity for placement in either of two programs – literacy or skill 

            Empowerment (everyone will participate in the trauma intervention)

· To mobilize and recruit young people through various strategies to include mass media  and publicity; out reach; e.t.c for peer recovery strategic intervention

· To establish  a center which will provide space for skills empowerment programs as well as literacy activities to targeted beneficiaries

· To organize workshops and seminars on peace and reconciliation to provide opportunity for targeted beneficiaries to acquire appropriate skills in sustaining peace

· To train 450 young people in trauma intervention and healing

· To conduct skill training and adult literacy programs for beneficiaries.

Project Benefits

1. Tangible Benefits

I. A Center for Renewal and Rehabilitation establish where disadvantaged and hurting young people can experience positive transformation

II. 350 young people will participate in a peace and reconciliation seminar

III. Young People have skills as peer counselors to impact positively on the lives of their peers

IV. Peace Clubs for the promotion and maintenance of peace established in several communities

V. 450 young persons, a significant portion of the youth population of Ganta City experience total and 

      positive rehabilitation through the Peer Recovery Model

VI. 300 young persons are empowered to pursue self-sustainable lives whilst 80 young persons are 

     capacitated to read and write for the first time

Intangible Benefits

a. Elimination of frustration, anger, ethnicity, and feeling of exclusion among young people of Ganta

b. Promotion of sustainable peace in Liberia

c. Promotion of ethnic harmony in Nimba among the Mandingoes, Manos, Gios and the Krahns

d. Encouragement of a new beginning and a hope for Liberian young people.

8. Duration of Project

Nine (9) Months 

Implementation Schedule and Monitoring System

	ACTIVITIES
	TIME
	PERSONNEL/

VOLUNTEER/

ORGANIZATION
	MEANS OF VERIFICATION
	OBJECTIVELY

VERIFIABLE INDICATORS

	Carryout a comprehensive camp. Need assessment for all targeted beneficiaries with a view to determine areas of needs & capacity for placement in a particular program.
	November 2006 to December 2006
	TUFEIA
	Copy of assessment Report
	Targeted beneficiaries are identified ands categorized for proper placement in training program

	Mobilize & recruit young people through various strategies to include mass media & publicity; out reach for peer recovery strategic interaction
	December 2006 January 2007
	
	Posters & flyers at strategic places. List of young people signing up for recruitment, radio announcement & advertisement played
	Young persons recruited and ready for training

	Establish a center which will provide space for skill empowerment programs as well as literacy activities for targeted beneficiaries


	January  2007
	
	Ongoing physical work for venue rehabilitation. Documents on lease/rent/purchase materials for center rehabilitation available.
	A structure rehabilitated, furnished & prepared for use by beneficiaries & facilitators.

	Organize workshops 
 seminars on peace and reconciliation to provide opportunity for targeted beneficiaries to acquire appropriate skills in sustaining peace  
	February to July 2007
	
	Workshop attendance list copies of  Topic Presented
	Young people are  empowered with skills on peace building and sustenance and can translate same through their daily interactions

	Identify and train in trauma intervention and  healing activities  using the Peer Recovery Model
	January to March 2007
	
	
	

	Conduct skill training and adult literacy programs  for empowerment 
	December 2006 to March 2007
	
	
	


Budget

Total
Budget





53,450.00 USD

Asking 






44,598.20
Youth/ Young Adult ministries LAC/UMC

  5,000.00

Other contributions




  3,851.20 
I. Administration

Project coordinator


250.00 x 9 months
2,250.00

Secretary



150.00 x 9 months
1,350.00

Office Asst./Security


  75.00 x 9 months
   675.00

Communication


  75.00 x 9 months
   675.00

Transportation



200.00 x 9 months
1,800.00

Printing






   600.00

Stationeries


 



   750.00

TOTAL







    Can
$7,100.00

II. PROGRAM
A. Needs Assessment





3,700.00

B. Peace and Reconciliation Seminar




1. Honorarium for seminar leaders
150 x 6
   900.00


2. Transportation


  20 x 300
6,000.00


3. Feeding



  14 x 300
4,200.00


4. Hall rental





   500.00

C. Trauma Intervention Training


1. Honorarium



150 x 4
   600.00


2. Transportation


  20 x 450
9,000.00


3. Feeding



  14 x 2 x 450  6,600.00


4. Rent for the venue




   750.00

D. Skill Training



1. Instructors’ Stipend


  75.00x9x6
4,050.00


2. Transportation
       2.00x(5days)x(16wks)
8,000.00

E. Literacy


1. Instructors’ Stipend
     

  75.00x9x6
4,050.00


2. Transportation
      $ 2.00x(5days)x(16wks)
8,000.00

TOTAL







           $46,350.00

GRAND TOTAL






           $53,450.00
 

Tufeia Foundation was established in 2004 to work with children and youth in  central Liberia. It ia not a new Organization, yet we will be happy to present to you the names of two of our board members.

Muriel V. Nelson

Assistant Minister for Planning and Administration

Ministry of Gender and Development 

Republic of Liberia

E-Mail address: mvnelson@yahoo.com
Tel:
231 77098704

John E. Gbelia

Principal

Ganta United Methodist School

Ganta Mission Station

Ganta, Nimba County

Liberia, West Africa

E-Mail address: jgbelia@yahoo.com
Tel:
231 6 822305

