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Creating Sustainable Solutions

Dear Friends and fellow Footballers,

My name is Peter Gbelia, executive director of Empowerment Society Interngd&&ipl
and avid football fanESlI is recruiting soccer teams around the country {8pomso soccer teams in
rural African villages and other developing countri€sr program is called the Development Through
Football Program (DTFP)Your team can provide as little or a much support as you decide and will be
matched to a youth team in smalban or rural community.

How the program works: Your team makes a written commitment to join our cause by sending
me an emailexecdir@empowermentsociety.corfihe program will begin in the fall of 2010/our team

wi || be matched to a youth soccer program in a de
assessment will be published onlinevaiw.empowermentsociety.coomder tab DTFP (by the summer
of 2010) . In the fall of 2010, ESI  wi l |l coll ect

team and or monetary contribution to purchase equipment locally. ESI and corporate sponsors will
provide funds to shipquipment and supplies toet rural villages and their progress will be showcased on
the website.

DTFP is a local education program thall establish sports and recreation programs in developing
countries starting with Liberiaand ties the participation to education. The chitddnvolved in the
program must go to school, study, and get good grades. ESI partners with the Ministry of Education
Ministry of Youth and Sports, the Liberian Football Associatand local schools to create a healthy
environment for children to leaandplay sports!

Please consider making your commitment today to help make education through football a reality in these
very poor and rural communities. Thank you and please feel free to call me personally to discuss the
program in detail. Thank you,

Sincerely,

Peter Adolphus Gbelia, Jr

Peter Gbelia, Executive DirectdtSI
WWW.empowermentsociety.com
execdir@empowermentsocietymo
602-903-6503
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Executive Summary

Introduction Figure 2: Footballers in Nyayee, Nimba County, Liberia
The Develoment Through Football
Program(DTFP) objective is to increase the
gual ity of education
extendingand improvingheir education through
afterschookducational and youth &ports

programgo provide incentives to improve

reading and writing skills, health care and
preventionas well acommunityenvironmental education and conservation.

DTFP establisés a network of village sporttubs with a central recreation centethe
Chi e f drimampvilage. Each village club runs an afterschool program that provides
children with sports recreational activities. Children must attend school to participate in the club
network. Club managers also maintain the village recreation facilitieledais] and help run
the community kitchen to provide lunch for students.

The DTFP is part of a Sustainable Village Initiative (SVI). Villages organize a football
club community or network that focuses on youth sports and development through afterschool
programs tied to education participation. A community kitchen is organized and each village
provides food to the kitchen for daily meals for the village children. The Village club managers,
community kitchen staff, and teachers are supported by comnagniypusiness profits and
each village is responsible for paying into the program, making it sustainable.

DFTP strengthens education by incentivizing attendance by providing meals to students,
and running after school programs for girls and boys ofgal§ &0 that children have a safe and
monitored place to go after school to continue their education and participate in organized youth
sports and recreation. DFTP partner organiza
sustainable recreationmers that will be the centerpiece of the community where weekend
games can be held and the entire community can attend and support their teams. The recreation
center will have solar power and a library where children and adults can continue theioeducati
long after sundown. Village sports clubs organize to participate in community development,
such as picking up trash, collecting wood, helping maintain community gardens (that supply
food to the community kitchen), and engaging in community mappingG®®t devices and

laptop computers supplied by DFTP program partners.
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These activities help the children learn about their local environamehibiodiversity
agriculture and growing food for ttl@mmunitykitchen,GPS systems, computer literacy,
community conservation, and natural resource management. The children, witlp thietheir
teachers and partners at the Universftiziberia(UoL) andArizona State University School
of Sustainabilit(SO9, create community maps that help the community create sustainable
strategies for their future development and qualify the community for conservation programs,
thus benefing the entire communityThus, the program introduces the children, and the
community, to CommunitBased Natural Resource Management (CBNRM).

Figure 3: ASU's Stardust Center Community Design 2010

Impact

DFTP has already had a tremendous impact. ESI approached the Gbehyi Chiefdom in
Nimba County, Liberia with the idea for DFTP. They quidklymed theGbehyi Sports
Association (GSA), andominated club managers for each of the thirteen villages in the
Chiefdom, half of whib arewomen. ASU Stardust Center is currently designing the
recreationatenter and the ECOSA Institute for Sustainability in Prescott, AZ is designing the
community kitchen and organic community gard@nthe project Envirofit International of
Boulder, Colorado, is supplying highly efficient cookstoves for the communities that will cut

Indoor Air Pollution by 80% and help decrease deforestation by over 50%.



Additionally football clubs from around the U.S. have partnered with the DTFP to supply
the prgram with sporting uniforms and equipméamt the initial phase of the projefitas Vegas
Premierehas provided 28 jerseys, 22 shorts, and-&airts for our inaugural kickoff match in

June 2010).FEDEX is

offering a 75% discount

Figure 4: Gbehyi Community Map

Gbeyhi Chiefdom Community Map
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designated for conservation as a precursottiicommunity to @ply for UN REDD financing
for CBNRM programs These activities are all designed into the DFTP afterschool programs
where one or two days each week, the children organize into community activities ¢he
remaining days, simply play spoffeotball, basketball, tennis, kickball, etchess, checkersr
simply play, relax, anREAD!
Education Priority

The primary focus area for the DTk increase the qualityofedia t i on f or Li be
youths by extending and improving their education through afterschool educational and youth &
sports programs to provide incentives to improve reading and writing skills, health care and
prevention, community environmental educatiod aanservationLiberia today is a country

|l acking the |iteracy and vocational skills ne
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In Monrovia, the capitol and primary city of the country, 1.5 million people crowd its
urban corridor, sixty percénf them under the age of 28, 75% of the total population illiterate.
In Ganta, the second most populated city in the northern county of Nimba, 55,000 people endure
with not even a hint of a bookstore. The immediate result is that very few peopleakgpeci
children, read. | f yolu Wwabteorhideathe trths[or infrmatidnjgpata | s s a
it on paper 0O Lsi ateleftrpowertess, victims of a lack of quality education that eventually
translates to a lack of vocational skill, a lackcompetitivenessand therefore a lack of
opportuwnity. Liberian youths areaught in a vicious poverty cycle.

Over fourteen years of civil war and extreme poverty have not dampened the educational
spirit of the Liberian student, nor their intense dewiriearn. What they lack are the resources
of a good education (relevant books and curriculum, quality teachers who are paid, proper school
buil dings and electricity). One other thriwvi
and all sportand fun filled youth activities generally. The key to their improving educational
opportunities is integrating these passions into a comprehensive education and development
model, the purpose of this proposal.

To combat illiteracy and the vicious poveaycle, DFTP is organizing afterschool
programs and youth recreation and development around football. Football is the beloved sport of
everyone in the community and a passion that community can rally around. Families will want
their children to participe and will send them to school. Village members will contribute to the
program to support their club teams and will be their biggest fans rooting for their success. The
children will have an organized and monitored place to go after school that veilbbaks and
youth activities for them to engage in. The children will engage in community development,
helping to map the community using GPS and laptops, developing community maps, cataloguing
the tremendous flora and fauna and biodiversity of their aomities. The children will also
help at the community kitchen and garden, learning about organic agri@anthrew their food
is prepared, as well as delivering the food to schools at lunchtime in a rotating system. DTFP
allows students to focus on theducation while simultaneously helping them engage and
become active members of their community.
Gender Equity Promotion

DFTP affects the Gbehyi Chiefdomdbs popul at
populations are women and girls, and 65% of the populatiammgased of young adults and
youths. As previously mentioned, DTFP has organized 13 village sport clubs and nominated,

half of which are women. DFTP is focused on getting young girls into school and after school
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programs and activities integrate all agpexf female education and youth development
including girl football teams and kickball, popular with girls in this area. Many girls in the
community are kept from school to help prepare lunchtime meals or collect firewood and do
household chores. DF®Psookstove decreaseaseal preparation time and the amount of wood
needed increasing the probability that the young girls can attend sttteoobmmunity kitchen
provides lunchtime meals for the students; an incentive for serérahiidren and girls to
schoo] thecommunity kitcheralsocreates dditional revenuéor womenwho staff thekitchen
and main&in the community gardens; the prograatreagsthe status of women in the home
and providing additional incentives for families to send their girtkctmol. DFTP recognizes
the importance of educating all children, but especially,gitce many development measures
improve when girls and women are educated (hygiene, family planning, family financial
stability).
Timeline and Milestones

Success will ulti mately be evaluated on
opportunities for children in our partner communities. We are milyrm year 1and at the
organizational phase. We have already seen much success by holding community workshops
and stakeholder meetingstween theommunityand former Liberia Football Association
(LFA) head George Williams. We are currently talkinghvthe Ministry of Education and the
Ministry of Youth & Sports to see if we can receive financial support and equipment for our
demonstration project with the assumption that if it is successful, it can be-spalewughout
the country. We are speakin wi t h Teleconsmunicatidrs Authority and Cellcom Phone
Company to get internet access to the recreations center. We previously mentioned the efforts of
Stardust, ECOSA, Envirofit Intl, and ESI to
structues. Additionally, we need technical support from LFA and FIFA to train the village club
managers on how to organize youth sports and recreation and to maintain football fields and
facilities and provide them the tools to do Bmally, the agriculturalinancing is in place to
provide small funds to support the program in the futitrear 2 will involve finalizing the
structure of activities, curriculum, and schedule of the various afterschool activities and sports
programs. The program will seek conted support from government and private sponsors to
demonstrate the programs viability and to evaluate the level of educational improvements and
attendance from the baselines established in yearREP will need funding to implement the
community magr plan designed by ECOSA and construct the recreation center and community
kitchen designed by the Stardust Center and ECQ®Ar 3 will build upon the success the

9
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program look to expand to neighboring communities as well as other couatidspokfor
opportunities to manufacture jerseys and uniforms in Liberia using materials grown by Liberian
farmers decreasing the needitoport equipment and materiadgile providing economic
development initiativefor Liberian entrepreneurs seeking to furniisé uniform and equipment
needs of a growing and robust national DTFP.
Risk and Potential Issues

First and foremost, for DTFP to succeed, we need the continued support of the
communi ty. So far the communities are fantas
get stared. However, there are several things the community must agree to for the program to be
implemented: villages must collect funds to support DFTP operation. Villages that do not
contribute their fair share witiot participate in the program. Secondijlage sports clubs must
be well managed and organized in order to provide capable staff to run the afterschool programs;
monitor and educate children; maintain community gardens; and run the community kitchen.
This is possible due to the fact that tkeffsare compensated and supported by family volunteers
and as well as the village children as part of the afterschool programs.

This is a very community focused project and requires the active participation of the
community. If that commitment fails, eéfproject will not succeed. Funding for implementing
the demonstration project is essential to prove the program works and can beigcatdif no
funding materializes, the community can erect a basiclonic# recreation center amghch
village has alreay set aside 1.5 acres for a soccer feldrecreation areaon average. The
program has a high potential for success, especially with some initial external investment in
order to introduce sustainable practices into the program at the community level.

The Liberiangoverme nt i s not an i mpedi ment to the p
potential to be an active and helpful partner. If the national government cannot support the
program due to budgetary constraints, DTFP can be successful without material support, and the
minstri es wedbve spoken to support the program I
welcome.
Partners

Ourmany partners have been mentioned previously to include ASU Stardust Center;
ECOSA Institute for Sustainability in Prescott, AZ; Envirofit Internation@adlder,
Colorado; FEDEX; ASUOGs School of Sustainabil:

local CommunityBased Organizatigithe Tufeia Foundatigrthat coordinates all activities at
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the local level; the Liberian ministries (MoE and MY&S); dhd Gbehyi Chiefdom and
associated villages amdmmunities
Sustainability

UNDP granted Tufeia $5,000 USD to begin livelihood programs like bee keeping and
poultry in the community to put economic development in place to support DTFP. Additionally,
there are many U.S. football clubs like Las Vegasriteee and Calcio Arizona and more, that
are donating uniforms and equipment for the programs initial staituge future, we will
experiment with creating clothing from local resources ligsboo thatan potentially serve as
jerseys and even school uniforms. This will be possible because DTFP will have succeeded in
establishinghe community infastructure and capacity to engage in this form of
entrepreneurshiflhe DTFP and the progress of atifectedcommunitieswill be published

online so that the global community can monitor the programres®hrchts affects.

Budget

We estimate that the final budget for the project will be approximately $200,000. Most
of this cosis the initial designing and construction of structuresréatoncentej and field
preparationThe design and construction costs will decrease by an estimated 60% once
appropriate local construction techniques are perfected@nchunityconstrution crews
trained.Additional funds are required toain the network ofcommunityclub managersstaff,
and teachers, to enable th&mcoach, teach, maintain fields and equipmemtduct CBNRM

programsand run a community ldghen.
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Problem Statement
Rural villages in Liberia are struggling under the weight of rampant poverty. As
traditional livelihoods eroded during the years of war, the ability for these communities to
support themselves has rapidly declined. The possibility for surmimeinities to reap economic
success without outside support is quite limited. The problem facing these villages is how to train
their young people so that they might achieve economic success individually and for the
community.
Rural communities receiweery little to no support for education infrastructure (school
buildings, paid teachers, books, school meals, athletic equipment, funding for after school
programs, uniforms, school fees) from the Ministry of EdooatMoE), the Ministry of Youth
and orts (MY&S), nor the County Development Committd€DCs) OurDTFPcreates a
direct avenue for national government and county investment towards education development
and youth and sports programs as well as creating strong community support mechanisms for
youth education, health, and community environmental education and management.
Project Objective and Intended Resud il f you want to hide the tru
downeo
The Develoment Through Football Bgram(DTFP)

Figure 5. School in Nyiayee, Nimba County

objective is to increase educa
youths by extendingnd improvingheir education through
afterschookducational and youth &ports programso

provide incentives to improve reading and writing skills,

health @are and preventigrtommunityenvironmental

education and conservation.
Liberia today is a country lacking the literacy and vocational skills necessary for it to

compete in todaydés gl obal economy. Il n Monrovi

million people crowd its urban corridor, sixty percent of them under the age of 28, 75% of the

total populationilliterate. Monroviaclaimsmanyshells of schooltacking qualified teachers

with only a fewragged books to go arouaddhampered byneffective curriculum. The

situation in the rural areas is much, much, worse. In Ganta, the second most populated city in the

northern county of Nimba, 55,000 people endure with not even a hint of a bookstore. What

books exist in the scattered Methodist Lutheran sponsored primary schools are neither

relevant to the cultureor at the appropriate level of the audiendéne immediate result is that

very few people, especially children, read.
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In Liberia, as the locals safjif you want to hide the wth [or information] put it on
papero Information is power and so Liberian citizens beéng left powerless, victims aflack
of quality education that eventually translates to a lack of vocational skill, a lack of
competitiveness regionally and glolyaland therefore a lack of opportunity. Liberian youths are
Figure 6: Footballer's in Nyiayee, Nimba County  thus increasingly caught in a vicious poverty
cycle.

Over fourteen years of civil war and
extreme poverty have not dampened the
educationakpirit of the Liberian studenmor their
intense dese to learn. What they lack are the

resources of a good education (relevant books and

curriculum, quality teachers who are paid, proper
school buildings and electricityOne other thriving passionbafi ber i aés youth i s f
especially, and all spterand fun filled youth activities generally. The key to their improving
educationabpportunities is integrating these passions into a comprehensive education and
developmentodel, the purpose of this proposal.
Objectives

Promoting sustainable development in rural Liberia focuses on four obje€@bjestive
oneis empowering individuals and communiti®simproving the human capital (educax and
health) of their most valuable asset, their yoQthjective twas promoting the longerm health
of communities throughommunity participation in supporting youth sports & education and the
conservation initiatives championed by the studéltisthird objectiveis conserving and
protecting Liberiads natural resdamdusees by edu
planning and green building using locally and regionally appropriate materials and techniques
Thefourth objectiveis promoting satainablecommunitiedy introducing new technologies and
techniques such as PV solar, solar cooking, green coaljdse] modern agricultural
techniques and permacultutat allow for healthy individuals and a healthy world.
Background

The Gbehyi chiefdom is @uster of 13 villages with a total population of 28,805. The
Chiefdom has many positive attributes, including an abundance of natural resources. However
despite its potential, it is currently dealing with poverty, disease, malnutrition and lack of basic

services necessary for lofigrm survival.
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Because of this, the chief and the people of the Gbehyi Chiefdom are excited about our
Sustainable Village development project. Members of the TUFEIA team met with the entire
village in January of 2008 and May &0
The meetings were run by the village
chiefs and attended by the majority of the
adults in the community, including elders
and women's counsels. There was majority
buy-in to the general concepts, and the
leadership was eager to assist our
programs in ewg way possible.
Gbehyi has taken part in successful
development efforts in the past. A medical
Flaure & Ghehyr chietdom Project Area clinic was established in 1976, built in
1985 and renovated in 2005 by LUSH thru MERCI. The UNHCR was the donor. EFA
(Environmental Fund Africa), and an NGt of England donated a solar panel system and
refrigerator to the clinic in 2007 in order to keep blood and other medicines refrigerated. World
Change for Children (WCC) has been active in Gbehyi since July 2007 and donated a room
addition to the schoods well as a Library
addition and one thousand books.
Recently, WCC donated a rice mill as part
of their partnership with the Tufeia
Foundation's Peace Garden Project, a
project that grows swamp rice to increase
food security and regional peace.
Project Goal
The goal oDTFPis toengage
urban and rural communities in forming Figure 7: Tengbein Elementary School
football leagues and other youth sports
activities in coordinated after school progranteve participation is tied to academic attendance
and achievement, and the school acts as the catalyst for the development of youth through a
reinvigorated curriculum that is local and regional centric, and teaches health care and

environmental stewardship
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